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Economic Development Focus Group 
Roundtable Discussion 

 
Christine L. McDonald Room at Crandall Public Library 

December 19, 2024 
 

Discussion 
1. Downtown Activity 

• The downtown area is busy, with well-performing restaurants and active foot traffic. 
• Retail is identified as an area needing growth, and specific streets (Maple, Warren, Elm, 

and South Streets) are mentioned as requiring investment or attention. 
• Community events like "Ladies’ Night" demonstrate strong local engagement even 

under challenging conditions (e.g., bad weather). 
 

2. Economic Growth and Challenges 
• Glens Falls is experiencing positive momentum with prospering venues like the arena 

(e.g., hockey) and cultural institutions (e.g., Hyde Gallery and Wood Theater). 
• Banks and grant programs support sensible projects but emphasize equity and strategic 

investment.  
• Family services, including affordable daycare, are highlighted as critical for supporting 

families. Affordable daycare options are hard to find.  
• Concerns were raised about parking shortages as development progresses, especially 

with the potential loss of 500 spaces once South Street redevelopment is complete. 
• Challenges associated with homeless population and loitering, causing people to avoid 

downtown and spend their time and money elsewhere.  
 

3. Housing 
• The city must have housing for both blue-collar workers and more affluent residents 

from areas like Saratoga Springs to sustain economic diversity and community. 
• Need for a more diverse housing stock, e.g., workforce housing, downtown apartments 

and condos, starter homes, affordable and market-rate options  
• Long waitlists and difficulty placing halfway house discharges indicate a high demand for 

affordable housing.  
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• A noted lack of high-end housing options creates an imbalance in the market. 
• Offering attractive senior housing options could free up some stock. 
• Calls for regular updates on housing data and addressing gaps in affordable housing. 

 
4. Historic Preservation 

• Historic preservation is important for community identity and legacy, but it brings high 
costs and complex financing (e.g., historic tax credits). 

• Restoring historic buildings is often viewed as a long-term investment rather than a 
profit-driven activity. 

 
5. Developer Support 

• Local developers often lack the resources for large-scale projects and complex, 
reimbursement-based financing (e.g., historic tax credits, DRI). There is also increased 
pressure on local banks to front funds for multiple large projects.  

• Larger projects (e.g., $2M DRI grant) have gone to outside developers. 
• PILOTs, collaboration with experienced developers and local stakeholders could improve 

outcomes.  
Vision for the Future of Glens Falls 

 
1. Inclusivity in Growth 

• Avoid isolated "bubbles" of development (e.g., Hudson, NY, a favorite of NYC tourists 
that is no longer affordable for locals); ensure benefits extend to the entire community. 

 
2. Addressing Housing Needs 

• Supply shortages, affordability issues, and generational housing challenges require 
innovative solutions like mixed-use and senior communities. 

 
3. Economic Diversification 

• Manufacturing and healthcare sectors are economic strengths, but further 
diversification is needed to ensure long-term sustainability. 
 

4. Youth Retention and Attraction 
• Creating a vibrant downtown with nightlife, cultural activities, and educational 

opportunities is critical for attracting and retaining young residents. 
 

5. Planning for Demographic Shifts 
• Reflect current trends, such as an aging population, while preparing for the next wave of 

demographic and economic changes. 


