
 
 

AGENDA 
Steering Committee Meeting #1 
October 21, 2024 
City Hall, 42 Ridge Street 
 

6:30  Welcome & Introductions 
Bill Collins, Mayor 
Mike White, 
Committee Chair 

   

6:45 What is a Comprehensive Plan and Why Do 
We Need One?? Lisa Nagle, EDR 

  Elements of a Comprehensive Plan  

  Smart Growth Principles  
   

7:00 Working Together Susan Caruvana, 
EDR 

  Project Scope and Schedule  

  Roles & Responsibilities  

  Steering Committee Meetings  
   

7:15 Work Session Laura Lourenco and 
Susan Caruvana, 
EDR   Visioning Workshop 

  Stakeholder Identification  

  Next Steps  
   

8:00 Adjournment  
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2026
SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEPT OCT NOV DEC JAN

Project Initiation Meeting
Comprehensive Planning 
Committee Meetings (12)
Community Participation 
Plan
Community Survey and 
Stakeholder Interviews
Review Local and Regional 
Planning Efforts and Ongoing 
Initiatives
Community Profile
Community Visioning 
Workshop #1
Community Visioning 
Workshop #2
Draft Comprehensive Plan
Reviews by the 
Comprehensive Plan 
Committee and City Council
State Environmental Quality 
Review
County Planning Boards 
Review
Final Comprehensive Plan
Public Hearing and Local 
Adoption
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